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Green Journey - Overview 

The Green Energy Saving Scheme 
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• Carbon Footprint Reduction

• Renewable Energy Procurement - reducing costs while improving green credentials.

• Water & Wastewater Procurement - improving efficiencies while lowing costs .

• Full Account Management - taking away the administrative burden.

• Energy Surveying & Consumption Reduction - helping reduce how much energy a church uses.

• Invoice Analysis - checking billing is correct.

• VAT & Climate Change Levy Rebate - getting back over-payments.

• Energy Management & Data Analysis - monitoring energy to help lower usage.

• Metering & Site Works - Smart meter installation through to major meter changes

when required.

Green Journey 
Introduction 

What  is  Green  Journey?
Green Journey provides an opportunity for Churches to reduce overall energy costs 

and environmental impact, while improving green credentials. Green Journey began in 2014 

when Green Energy Consulting, one of the UK’s leading renewable energy experts, created a 

scheme to assist with the reduction of carbon footprint. Green Journey is based upon building 

strong and proactive relationships with churches, working closely with churches at every level. 

What  does  Green  Journey  offer?
Green Journey will work in partnership with The United Reformed Church to 

prioritise the “stewardship of God’s creation” within their local communities. Green 

Journey provides a number of services designed to help successfully manage the 

complexities of energy and the environment. Our services include: 

How much does Green Journey cost?
There is no cost to access Green Journey. A margin within the unit rate is included at the 

point of contract, which enables Green Journey to provide a professional service and to 

effectively manage our clients’ accounts. This is included within the price, and you will 

never be billed by Green Journey. 
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Green Journey 
Green Energy Consulting 

Who are Green Energy Consulting?
Founded in 2012, Green Energy Consulting is a leading independent UK 

commercial energy consultancy, specialising in renewable energy and sustainability. We 

have commercial relationships with the whole market of energy suppliers, and are completely 

impartial. Our aim is simple - to help our clients save time, energy, and money. Green Energy 

Consulting has over 150 members of staff, and 2.1 TWh of energy on supply. 

We are a part of the GEC Group of companies, including: Switch Gas & Electric, 

an Ofgem Accredited Price Comparison Website; Buy Business Water, an independent 

water consultancy; The Energy Hub, a sustainability and renewable technology consultancy; 

and Buy Biomass Pellets, a leading supplier of biomass pellets.  

Who works with Green Energy Consulting?
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Green Journey 
History of the Scheme 

Green Journey began in April 2014 with a Pilot Scheme, covering a total of 78 churches. 

With around 50% taking up the offers we managed to save on average 19% on existing costs 

across the churches while switching to fully renewable sourced energy.  We were also able 

to claim back over £7,000 in over paid VAT and Climate Change Levy that was paid 

straight back to the Churches. On the successful completion of the pilot scheme we were given 

the go ahead for Green Journey to be rolled out.

Over the course of running the scheme we have streamlined the process to make Green Journey 

the most comprehensive renewable energy scheme available to Churches in the country.  We have 

received positive feedback from all levels of the Church of England, from Bishops & Archdeacons, 

through to Area Deans and PCC's. We are confident in the success we have achieved, along with 

the systems we have in place, to successfully replicate our achievements across other 

denominations including the United Reformed Church and have already have been approached to 

roll out Green Journey in other areas. 

With the positive feedback we have received from the URC's Green Apostles, we will 

be contacting each Synod to discuss the scheme in full and hopefully help the 

United Reformed Church across the country. The comprehensive and proactive 

service offered by Green Journey has shown proven results. Our aim is to provide 

each UK Synod with the opportunity to experience the same level of success we have 

seen in the Church of England.

 Reduction of 2,800 Tonnes of C02 

Savings of over £250,000 across all Diocese

Over £120,000 Reclaimed in Overpaid VAT & CCL



Green Journey 
Synod Level 

How do you decide which area to visit?
Prior to expanding into any area, Green Energy Consulting normally contact the Synod 

to seek the appropriate person to work with (often the Green Apostle). This allows the Green 

Journey scheme to be tailored to meet the requirements of the Synod, and to provide the 

best possible service. We believe in full cooperation with the Synod at all stages, and we 

constantly report on the progress of the scheme in the area. 

How do you provide information?
In collaboration with the Synod, a letter is sent to each Church Treasurer from the Moderator of 

the Synod. This letter confirms that Green Journey has permission to operate in the area, and 

provides a high level overview of the benefits of the scheme. In addition to this letter, a further 

document answers any frequently asked questions. This provides an in-depth overview of the 

scheme, and covers a number of scenarios. We have a website at www.greenjourney.org which 

provides more information, and our Customer Service Team are available via telephone or email to 

discuss any aspect further. 

How  does  the Synod  maintain  control?
Green Energy Consulting provides each Synod with a Heads of Terms to cover the activities under 

the scheme. This clearly sets out the expectations of Green Energy Consulting to provide a 

professional service and to maintain a high standard in everything that we do. We have detailed 

Service Level Agreements for every activity within the scheme, and we have clearly defined the 

scope of the work to be carried out under Green Journey. This means that all churches within the 

scheme will be provided a consistent level of service. The progress of the scheme, including any 

issues identified, is reported to the Synod on a monthly basis to provide both accountability and 

assistance. 
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Green Journey 
Letter of Authority 

What  is  a  letter  of  Authority?
To provide each Church with both energy quotations and their energy survey report we require 

a signed Letter of Authority (LOA) from someone authorised by the Elders meeting or 

the Church meeting. The LOA gives us the ability to obtain all the information 

we require from a Churches existing energy supplier as well as the ability to 

negotiate a tailored and bespoke quotation for renewable energy moving forward. We 

also need the LOA to give us the ability to identify and amend any historic billing areas 

and arrange refunds on the churches behalf. 

Why  should the congregation sign a letter of authority?
By signing the Letter of Authority you are allowing the Green Journey team to act on your behalf 

to collect all the information needed to provide services to you. Green Journey will do all the 

administrative work for you and will simply be in touch when any issues are identified or to provide 

you with pricing or reports as required. The Letter of Authority allows Green Journey to collect 

information directly from the supplier - for example current tariff information, consumption, rates 

of VAT being paid, smart meter status, historic and current invoices, contract end dates, renewal 

offers, and so forth. 

If  the  congregation   sign  the  letter  of  Authority,  can  you  agree  contracts 
without  my  consent?
The Green Journey LOA does not give us unlimited abilities to act on a Churches behalf without 

them providing written consent to do so. The LOA alone is not enough to contract a client under 

any circumstances. For contractual and binding arrangements we contact the relevant person 

within each Church, discuss any offer in full, email written confirmation of all rates and the offer 

and give enough time for elders meetings or Church meetings to take place (if required) before 

requiring written instruction to proceed. This ensures compliance with the standards expected of 

us by the suppliers with partner with, and with voluntary regulatory codes to which we are aligned. 
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Green Journey 
Supplier Information 

Which suppliers do Green Journey use? 
Green Journey has access to the full market of energy suppliers in the United Kingdom - 

from the Big Six suppliers, to regional, renewable, and independent suppliers.  We continually 

evaluate the performance of our basket against the wholesale energy market to ensure the best 

possible deal for each church in Green Journey.  For the United Reformed Church, we will 

be tendering all green suppliers:

• Good Energy

• Ecotricity

• Green Energy

• Loco2 Energy

• Smartest Energy

• Orsted

How do you choose the suppliers?
Green Energy Consulting look at a number of factors when selecting suppliers to be involved 

within the Green Journey scheme. We find the supplier which offers 100% renewable energy for 

the most competitive price, while making sure they are flexible and market intuitive as well. We 

have changed suppliers a number of times when we have identified that the basket would benefit 

from the change, and we continually evaluate performance against the wholesale energy market. 
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Green Journey 
Pricing 

How does Green Journey compare prices?
For full transparency, Green Journey provide their pricing upon a bespoke sheet which 

compares our offer against either the currently paid prices, a renewal offer from the incumbent 

supplier, or an offer your have received from a broker.

Where does the information come from?
Using the Letter of Authority, Green Energy Consulting receive information directly from 

the current energy supplier. This information is used during the tender process to ensure that 

pricing received from the Green Journey suppliers is accurate. 

How do you present the offers?
Our offers are presented upon an unlocked Excel spreadsheet, with all formulae and variables 

completely visible. For example, a church may reduce the consumption figure to account for 

expected reductions, or may enter a counter offer received from a supplier directly.  Our sheet 

contains all charges that will be paid by customers (including FiTs) from the Green Journey supplier. 

We do not hide anything, but present in a totally open manner all charges and costs 

Why do you use renewal offers?
Green Journey always aim to compare our offers to those currently paid by our clients.  This only 

differs in two circumstances: when we are pricing against a renewal provided to us by the 

incumbent supplier, or where we are working against an offer from another broker that our client 

has provided us. Green Journey will only use a renewal offer when it accurately reflects a clients 

individual situation.  All offers from Green Journey show genuine cost analysis, based on the most 

accurate comparison for our clients specific circumstances.  Churches will need to be aware that 

their current renewal, or broker offer, will unlikely be for renewable energy.  
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Green Journey 
Energy Survey 

Every Church within Green Journey is provided with a complimentary energy reduction 

survey. The aim of the survey is to help reduce the amount of energy a site uses, assisting in 

not only lowering a churches CO2 emissions, but also bringing down actual consumption, saving 

money over all. 

Who  performs  the  survey?
Green Journey employs a team of fully qualified energy and sustainability professionals who are 

experts in identifying areas to reduce energy consumption while fully understanding the unique 

nature of how church buildings work. 

What  will  the  surveyor  be  looking  for?
Green Journey Surveyors will be looking at the current energy infrastructure in all of 

the church  buildings.  This will include the current lighting bulbs and units installed, heating 

systems, window insulations and any other energy intensive items.  They will analysis the 

performance of each of these areas to view where savings can be made. 

What is the congregation provided after the survey?
Each church is provided with a detailed report, highlighting areas of potential improvement.  This 

could include advice and guidance for both equipment upgrades, as well as simple educational 

instruction.  All advice is provided with budget in mind and solutions are kept to those within the 

financial feasibility of the church. 

Can  the  Synod  help?
Our reports will also be available to the Synod to help them gauge the overview of 

how churches across the Synod are doing and help provide Synod-wide solutions 

where possible.  This provides the Synod with an understanding of where the greatest need is 

across all the churches. 
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Green Journey 
Energy Survey 

Can Green Journey help provide upgrades? 

Green Journey provide the survey report on a complimentary basis with no obligation 

whatsoever. We do not insist on providing any of the recommended solutions to a church.  If, 

however, a church would like us to help our partner company, The Energy Hub, can provide a 

number of options including LED Lighting, boiler and heating upgrades, window insulation 

solutions and many more.  If required The Energy Hub can even provide Solar Panels, Ground 

Source Heating and even wind turbines.  Every solution is always based on common sense and 

providing the best option for each parish both financially and environmentally.  
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Green Journey 
VAT & CCL Reclaims 

What rate of VAT should I pay?
Under VAT Notice 701/19: Fuel and Power, churches are eligible to pay VAT at the reduced rate of 

5%.  Please note, that your supplier must be informed that you are eligible for the reduced rate 

of VAT at the point the supply was contracted, or a VAT form can be completed later. 

What if I've paid the wrong amount of VAT?
As part of Green Journey, we will ensure that you are paying the correct rate of VAT. For 

existing supplies we will ensure you are paying 5% VAT and instigate a reclaim where this has not 

been the case. This will often result in a rebate for the amount of VAT overpaid with the incumbent 

supplier. For supplies contracted under Green Journey, we will ensure that the level of VAT is 

correct from the start of the contract and throughout the term. 

What is CCL?
Climate Change Levy (CCL) is a tax on energy delivered to non -domestic users in the United 

Kingdom. Its stated goal is to reduce carbon emissions and increase energy efficiency.  

Should I pay CCL?
As churches qualify for the reduced rate of VAT, they should not pay CCL on their energy supplies. 

Through the VAT reclaim, Green Journey will ensure that any erroneously paid CCL will be 

refunded to the church in question. For supplies contracted under Green Journey, we will ensure 

that no CCL is paid by any church in the scheme. 

How do I start the process?
To begin the process of a VAT & CCL verification and refund, Green Journey simply require a 

completed Letter of Authority. This document allows Green Journey to collect information from the 

incumbent supplier and request invoices to confirm the rate of VAT being paid. With the authority 

provided, we will correct this and ensure any refund is paid directly to the church. 
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• be bound by any decisions taken under the Code by E.On

• ensure our employees understand and follow the Code.

• inform customers that we work to the Code, and how to find it.

• uphold the public image and reputation of the industry.

Green Journey 
Regulatory Compliance 

Why should I trust Green Journey?
Currently, TPIs (third party intermediaries) are not regulated by Ofgem - the energy regulator. 

Green Energy Consulting - who operate Green Journey in collaboration with the United 

Reformed Church - are fully accredited to the voluntary TPI Code of Practice.  Green  

Energy Consulting have been a member of the TPI Code of Practice for a number of years, 

and have passed all external audits by the Code Manager.  

What's the TPI Code of Practice?
The TPI Code of Practice is a set of standards that sets the benchmark for responsible, high quality 

TPI’s acting as intermediaries between micro-business customers and suppliers. The code 

was previously managed by E.On, and under the code  Green Energy Consulting agreed to: 

Although the TPI Code of Practice is moving to a more principles based approach, in line with 

Ofgem - the energy market regulator - we will continue to uphold the TPI Code of Practice.  

What does this mean for me?
As we are bound by the TPI Code of Practice, both now and in the future, Green Energy Consulting 

will treat all clients in a fair and responsible manner. Moreover, as part of the TPI Code of 

Practice all of our clients have the ability to contact the Independent Code Manager to 

resolve any complaints or concerns. The Code Manager will also conduct audits and mystery-

shopper tests to ensure that we operate in the right manner.  

Employees within the Green Journey scheme are committed Christians, and frequently attend 

church. We aim to uphold Christian morals and ethics in all our actions. 
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Green Journey 
Complaints Process 

What should I do if the congregation has a problem?
Green Journey needs feedback so that we can tailor our services to meet the needs of our clients. 

This feedback allows us to learn and make improvements to services from any compliments, 

suggestions, or complaints. If our clients need to tell us about something that has gone wrong, we 

are keen to hear from them and resolve any issues. There are several ways to make a complaint - via 

telephone at 0333 0067 177; through email at info@greenjourney.org; or written to Green Energy 

Consulting, Energy House, Gateshead, NE8 2AP. 

What is the complaints process?
Step One 

When a complaint is made, we will try and sort it out quickly and informally by giving information or 

taking any appropriate action. When we receive the complaint - no matter how small - we will 

record this internally. This is to ensure that the problem is resolved quickly and efficiently.  

Step Two 

If we can’t resolve the complaint immediately, we will send an acknowledgement letter within five 

days. This will outline the staff member assigned to the complaint, and they will provide feedback 

throughout the process. We will complete investigations into the complaint within seven working 

days. If we can’t complete our investigations within seven working days we will let you know before 

the deadline and give you a revised completion date.  

Escalation 

Any complaints not resolved within 7 days will be escalated to the Independent Code Manager 

under the TPI Code of Practice. Permission will be sought from the client before any information is 

sent to the Independent Code Manager.  
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Green Journey 
Home Energy 

Can Green Journey help our ministers and communities improve their 
stewardship of their home energy?
Green Journey has partnered with Switch Gas & Electric, an Ofgem Confidence Code accredited 

price comparison website, to launch a home energy switching service. This service allows users to 

switch to suppliers that offer renewable tariffs. 

Which suppliers can our congregation switch to?
The Green Journey home energy switching service currently partners with Bulb, Green Energy UK,  

and Solarplicity to provide switching. Bulb supplies 100% renewable electricity and 10% green gas 

at a very competitive price through their Vari-Fair tariff. Green Energy UK supplies 100% 

renewable energy, and is the only supplier in the UK to supply 100% green gas. Solarplicity is 

a 100% renewable energy supplier who built, operate, and maintain a network of 9 

hydropower stations around the British Isles.  

Why should we trust Green Journey?
Switch Gas & Electric is accredited by the Ofgem Confidence Code. The Confidence Code ensures 

that the results are calculated and displayed in an impartial way, and that the process of switching 

energy supplier will be both simple and reliable. Switch Gas & Electric is completely free for our 

customers. They receive a fee from energy suppliers when a switch is completed through the site, 

however this does not impact upon the order of the results or the price paid by the customer. 

How much could our ministers and congregations save? 
On average, customers switching to a renewable supplier through Switch Gas & Electric save £192 

on their annual energy bills. You may also experience a better level of customer service - 

for example, Bulb currently hold a Trustpilot score of 9.6 out of 10.  
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Green Journey 
Water Procurement 

Can our Church's change water supplier? 
From April 2017, all business customers and public sector charitable and not-for-profit 

organisations based mainly or wholly in England can choose their water and sewerage retailer. This 

is expected to provide 1.2 million businesses and other non-household customers the opportunity to 

switch water and waste water supplier. 

How much can our Church's save?
It is expected that business customers and public sector charitable and not-for-profit organisations 

will see average savings of 9-11% on water related costs. Scotland - the first country in the world to 

offer non-household customers choice in their water supplier - deregulated their water market in 

2008, which provided the opportunity for 130,000  businesses, public sector, charitable and not-for 

-profit organisations to switch supplier. The deregulation has led to lower water and sewerage 

prices, improved services, greater water efficiency, and more innovation in the industry. The overall 

saving to Scottish business customers has been in excess of £100 million - due to both a reduction in 

cost, and savings related to water efficiency measures. 

How will the market work?
From April 2017, the water market moved in line with other utility markets - such as telecoms and 

energy. Regional water companies sell wholesale water services - the physical supply of water and 

the removal of wastewater - to licensed water retailers. The retailers then package these water 

services with other services and compete for customers. The regional water companies are still 

responsible for supplying your water, treating your wastewater and maintaining both the water 

and wastewater pipe networks.  

Green Journey can help you navigate the newly deregulated water market, providing a full range of 

services, including water procurement, water auditing, bill validation,  and metering. 
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Green Journey 
Contacts 

Management Team 

Mark Rudhall - Business Development Manager , Green Journey 
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Jennifer Brown - Project Coordinator , Green Journey

jennifer@greenjourney.org 

Office: 0333 0067 177 
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