
Read John Proctor’s letter.

At 5’4” I was always destined to look up to Peter!

But even if our respective height was the other way round, I would still have 
looked up to Peter.

Peter’s ministry to date has been impressive: both his experience in local 
ministry, and then as a Moderator, has borne the hallmark of 100% 
commitment to the congregations he has served, either in local pastorates or 
as a Moderator here in East Midlands, and in the life of the wider United 
Reformed church.

The number of people who have been able to get along today is in itself an 
eloquent testimony in itself to honouring Peter’s selfless service.

As a soon to be inducted moderator 3 years ago, I shadowed Peter, and quickly
discerned what a pastoral heart he has as I sat in on a variety of conversations 
and situations alongside him in the course of his working week.  Learning the 
ropes, it has always been an easy thing for me to be in touch secure and 
confident in the knowledge that he would always be there for me as a new 
colleague finding his way.

His capacity to see the bigger picture, and timely interventions in the 
Moderators’ Meetings has always impressed me.  He has an ability to discern 
the nub of the issue, and a capacity to articulate what many of us might be 
feeling but haven’t quite assembled into words.

Moving on in ministry is an art form.  We heard in our OT reading the wisdom 
that there is a time and season for everything.  Quite when we choose to move
on is sometimes hard to get right, and there is a great deal of prayer and 
focused consideration involved when we face up to the challenge of when is 
the right time to move on in ministry.  Timing is everything.  

I know how profoundly self-aware Peter has been in his decision of whether to 
retire or not at this moment.  It has not been an easy process, not least 
because his ministry is valued and cherished by so many who have been 
privileged to walk alongside him in a wide variety of contexts. His decision 
comes on the back of much prayer and soul-searching.  However, as those of 
us who are privileged to know Peter well and have shared his journey to some 



extent, there is an appreciation that the decision and timing are right and 
proper, that God’s hand is in this.  Peter could have continued, but would that 
have been right?  Now is the moment, and it feels right: this is the time and 
season for this particular decision.  

Having spent time with you in London this week, that sense of rightness of the 
moment has been confirmed.  We all want to see those we care about thrive 
and flourish, and I can already see a difference in you now you have reconciled 
yourself to the inner promptings.  I sense that all is as it should be.  There is a 
security and peace in everything as it now is, which we cannot truly know we 
will feel until we have made the decision, then we find out.

The interwar aviator and trailblazer, Amelia Earhart, once said: 

The most difficult thing is the decision to act … the fears are paper tigers.  

I see a new peace within you, Peter, because you have undertaken the most 
difficult decision to act.  Whatever fears you had regarding such a decision 
have been proved paper tigers.  The timing is right for you, however sad we 
might feel to be losing you as our Moderator, or colleague, and so on.

Timing is everything, as many people can testify, from storytellers to doctors to
musicians to sportspeople; and in this gathering we particularly appreciate 
timing in the context of discerning the way forward in the light of our journey 
of faith, our pilgrimage, through this God-given life.

Our second reading this afternoon from 1st Corinthians 3 reminds me of Peter’s
humility: I have spoken with Peter on more than one occasion about the 
mysteries of Church growth.  Of how he has been a minister in a growing 
congregation, but never once accepted that was anything other than God’s 
Spirit at work.  When the apostle Paul was writing to the factions in the 
Corinthian church, some following himself, others Apollos, he wrote:

“What then is Apollos?  What is Paul?  Servants through whom you came to 
believe, as the Lord assigned to each. I planted, Apollos watered, but God gave 
the growth. So neither the one who plants nor the one who waters is anything,
but only God who gives the growth … for we are God’s servants, working 
together; you are God’s field, God’s building.”  God gave the growth.  Peter has
a spiritual humility and modesty which has enabled vulnerable and fragile 
people to approach him throughout his ministry. His humility and modesty 



does not come across as weakness, his faith is rock solid, but it means he is 
accessible, and in his attentiveness, you know you engage with him on the 
same plane. That is a precious pastoral gift.

The other reflection I have on this particular reading is that Paul is writing to 
that early Christian church that it is not all about himself, Paul.  Neither is it all 
about Apollos.  It is about God’s presence and glory.  The foundation upon 
which Paul builds is Jesus Christ, not his own wisdom and strength.  And so to 
the people of East Midlands Synod who are going to miss you Peter, I am 
wanting them to hear that just as it wasn’t about Paul or Apollos in Corinth, it 
is also not all about you in the East Midlands Synod.  I do not say that to 
belittle you.  But you and I know that true leadership lies in enabling the Synod 
to be the Synod, and signposting those in our pastoral care not to ourselves, 
but to God’s love fully revealed in Christ.  In East Midlands, Moderators will 
come and go, but this Synod’s engagement in God’s mission, your walk as 
whole of life missional disciples continues, with or without Peter or any other 
individual for that matter.

So even as you prepare to let go of East Midlands, Peter, and even as East 
Midlands Synod prepares to let go of you, we are all reminded that for any of 
us, it’s not all about us.  Humbling, but true.  And East Midlands will continue 
with another Moderator, who like all of us, will benefit from the care, concern, 
commitment, vision and faith you have shown and woven into the fabric of 
congregational life across this rich and varied Synod and our wider 
denomination.  She or He will build on your good work in their turn.  Our 
vocation is like a marathon relay race, and you are about to pass on the baton, 
and was it ever thus.

Finally, we come to our reading from John’s Gospel, and Jesus’ encounter with 
Peter after his denials.  Peter has gone back to his old job of fishing, and the 
risen Jesus even uses Peter’s old name when he speaks:

‘Simon son of John, do you love me?’  Three times he poses the question.  It is 
a new beginning, a time of looking to the here and now and the future, a 
moment to lay down all the disappointment of the past.  The cock crows and 
the denials. It is almost as if Peter’s call is being rebooted, refreshed, reset.  It 
is a reminder that  in the changing circumstances of our lives, God’s call 
doesn’t come as a one off for all time, but in fact comes to us over and over 
again.  Repeatedly.



And looking at you Peter, our Peter, today, I just want to flag up that although 
you are  moving on, that although this phase of ministry as a Moderator is 
coming to a close, your service is not stopping.  Oh I know, and it’s important 
everyone appreciates how you will be taking a 6 month break; but, but your 
discipleship will continue.  New lamps will be lit, new tasks begun.  You 
yourself, as all of us until our last breath, are unfinished work, unfinished 
business, work in progress, in the hands of the divine creator, redeemer, 
sculptor.  You are already beautiful in God’s sight and cherished by God, but 
you are still unfinished business.  And apart from our own internal journey of 
spiritual growth and exploration of vocation to be the people God is calling 
each one of us to be, we all have a continuing unique part to play in God’s 
unfolding plan.  Something only you can do.  No one else.

So.  Having been quite complimentary to you, I am now going to ruin it all by 
comparing you with an old computer, ridden with malware and viruses, with 
gross cookie accretion,  and in dire need of a reboot, resetting the circuitry, 
being turned off and turned on again just like Simon son of John, and 
rediscovering God’s call into your future days.  And all that you have learned, 
experienced in local ministry and as a Synod Moderator here in East Midlands, 
will help shape and inform this new phase of being, of service and witness, 
which beckons.  Peter experienced new phases and fresh calling, admittedly in 
quite different circumstances, but has travelled a faith journey which sheds 
light on our experience of discipleship today.

I, along with all who want the best for you, are excited by the prospect of 
seeing you rest, relax, and regroup.  We will miss you as a colleague in Mods 
Meetings, as our Moderator in East Midlands, but look forward to seeing you 
rebooted and ready to go, for your sake, and for the Kingdom’s sake.

For His Name’s Sake.  Amen.


