
The United Reformed Church 
EAST MIDLANDS SYNOD 
DRAFT FINANCIAL STRATEGY 

AIM: To provide sustainable finance for Synod operations 
and to support mission initiatives.

OBJECTIVES
1. To sustain the Synod at least at the level described in the Financial Safety Net, 

as approved by General Assembly 2012
2. To raise enough from local church Ministry and Mission Fund contributions 

to support the ministry the Synod receives and contribute to Synod costs
3. To maximise income 
4. To provide resources to help local churches in mission.

HISTORY
Synod produced a Financial Strategy in 2009 which projected income and expenditure over a 20 year 
period.  Some of its provisions are still in place, e.g. use of capital receipts to fund the Mission Fund, 
reducing reliance on Resource Sharing, attempting to marry M&M receipts to deployment, and one, 
forward planning, that has been strengthened by the introduction of 3-year forward budget 
planning.  However 4 years on it needs to be revisited.

MAIN SOURCES OF INCOME
Income from Synod Investments
Transfers from capital
Rebate from M&M (paid by local churches along with their M&M and agreed with Church House)
Grant from Resource Sharing
Training grants (EM2 and EM3) from Church House
Grants for particular projects

BACKGROUND 

Numbers (Figures from Synod Deployment Strategy August 2012)
Number of churches: 136
Number of members: 3959
The Synod, like the URC as a whole, is experiencing a decline in numbers of churches and members.1

Age Structure of the whole URC (URC Giving Survey 2012): 1/3rd over 75, 1/3rd 65-75, 1/3rd under 65.
Churches in the Synod are closing at the rate of 1-2 a year.  
There are many small churches, with under 30 members.

1 URC reports membership decline of 3-4% a year.  The number of churches reduced from 1,619 in 2007 to 1,529 in 2011. 
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Ministry and Mission Fund
East Midlands raises around £1,261,000 for M&M from local churches each year.  Of this 
approximately £1,155,000 is contributed to the M&M Fund and £105,816 contributes to Synod costs,
by means of a rebate from Church House.  This process was agreed at least 10 years ago to avoid 
Synod applying a separate levy on the local churches. 

A new method of assessment based on a percentage of income was agreed by Synod in November 
2010 with the revised calculations for payment used from January 2012.  Despite some teething 
problems the overall contributions have been maintained but every closed church reduces the pool 
of churches and substantial falls in income can reduce the percentage some churches feel able to 
pay.  Finance and Property aims to equalise the percentages to between 40% and 60% of income by 
2015.  

Ministry in East Midlands is supported by other Synods to a greater extent than any other Synod, 
including Scotland and Wales.  Allowing for all M&M expenditure (@£43,000per minister) 
£1,155,000 will only fund 26.8 ministers.  According to the Synod Deployment Strategy, we have a 
target of 33.1 M&M funded ministers.  In December 2013 we had 41.68.  This is unsustainable and 
we must either increase our M&M giving or reduce our deployment, preferably both. 

Investments
The Synod holds historic investments to which are added the proceeds from the sale of closed 
churches.  The ‘Long Term Investment’ value at 31st December 2013 was £2.5M. There is a separate 
‘manse fund’ used for the sale of manses no longer needed and purchase of new manses where 
required.  At 31 December 2013 this fund had a total of £1.5M.  Income from investments is low but 
the Trust has taken steps to increase income and the market shows some signs of recovery. 
Investment income is transferred to the Synod revenue budget as agreed between the Synod and the
Synod Trust to meet annual expenditure.  

In 2009, the Financial Strategy proposed that capital from buildings closed since 2008 should be used
to fund mission projects (capital from each sale released over a 5 year period).  This would provide 
resources for the Synod Mission Fund, the One Church One Hundred Uses project and the 
Westminster College Appeal.  The aim was to revive the church and reverse the decline by investing 
in mission. Contributions to 1C100U ceased in 2013 and to Westminster College in 2014. Other one 
off payments from capital are agreed from time to time.  It should be noted that all payments from 
capital reduce the reserves and potential income stream.

Resource Sharing
East Midlands Synod is now the only recipient Synod in England in the Resource Sharing programme, 
alongside the National Synods of Wales and Scotland.  The main donor Synods are Thames North and
Wessex. The 2009 Financial Strategy proposed reducing East Midlands’ reliance on Resource Sharing 
in stages to nil by 2013.  That proved unviable and requests were resumed in 2011.  
By 2013 it was clear that the Resource Sharing system as a whole was no longer fit for purpose.  
Following various discussions, in October 2013 Mission Council commissioned the Resource Sharing 
Task Group to propose an inter-Synod resource sharing mechanism:

 Based on a system of guided donations from Synods;
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 Taking into account their income from financial investments and the sale of church buildings

but excluding the sale of manses;
 With a view to achieving a guaranteed minimum income for each Synod.

The implementation of this new system will have considerable implications for the finances of the
East Midlands Synod.  It will change our current use of income from the sale of church buildings and
how we fund the Synod but would increase our income to the agreed level of funding for Synod work
and mission projects.

Budgeting
The Synod Treasurer, David Greatorex, has introduced annual zero-based budgeting and is 
encouraging all budget holders to budget wisely and keep tight control of their expenditure.  He is 
also complying with the URC Treasurer’s request to produce 3-year budgets.  Both these measures 
are contributing to more realistic budget planning and control.  However additional unplanned costs 
(e.g. contributions to support Synod representatives at the 2014 Assembly) can put a strain on the 
budgets and lead to additional calls on Synod capital.

The proposals to provide a ‘guaranteed minimum income’ for all Synods through a new Resource 
Sharing process could mean more income is available to East Midlands but we would not change the 
budgeting process.

Communication
For the Strategy to be effective, it is vital that good communication is maintained between the local 
churches and the Synod groups and officers.

PROPOSALS TO MEET OBJECTIVES 

Objective Action Achieved 
by - date

1 Sustaining the Synod
Continue annual zero-based budgeting, three-year budgets
and quarterly budget reports to budget holders.
Provide training as necessary to budget holders

Treasurer On-going

Continue to seek a contribution from Resource Sharing 
each year until the current process ceases. 

Treasurer Annually 
in July

Prepare contingency budgets for different scenarios:
 without income from Resource Sharing 
 with a ‘guaranteed minimum income’ (once 

agreed)

Treasurer, F&P, SEG July 2014

As advised
by URC 

Research whether there are areas of work where costs 
could be reduced by sharing with other Synods 

Moderator, Clerk, 
Treasurer,  SEG

July 2015

Contribute from our experience as a receiving Synod with 
limited resources to the URC-wide discussions about the 
future of Resource Sharing

Moderator, Clerk, 
Mission Council reps, 
Treasurer,
F&P Convenor

During 
2014-15

Explore what proportion of capital receipts can be 
deployed to cover shortfalls in Synod income and what 
should be retained to maintain investment value

Treasurer, Trust Jan 2015

2 Ministry and Mission Fund
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Work towards equalising assessments to between 40% 
and 60% of relevant local church income by 2015. 

Treasurer, M&M 
Officer,  Finance 
Networkers, local 
church treasurers

Jan 2015

Encourage churches which can afford it to give more than 
their assessment and thank them for it – at Synod (name 
and praise?)?

Treasurer, M&M 
Officer, Finance 
Networkers, local 
churches

June 2014 
and 
on-going

Consider ending the 10% vacancy relief  from 2015 F&P, Pastoral, Synod During 
2014 

Promote generosity, stewardship, the TRIO programme  
and the value of M&M to local churches – what they gain 
and what they give 

F&P, Moderator, 
Pastoral, local 
churches

On-going

Provide training for local church Treasurers Treasurer, Finance 
Networkers, local 
church treasurers

June 2014 
and as 
required

Encourage Pastoral to plan strategically to decrease 
ministry deployment to the levels agreed with Church 
House and explore whether deployment can be linked 
with Synod M&M giving.  

Pastoral, F&P July 2015

3 Maximising Income
Encourage the Trust in its exploration of ways to maximise 
income from investments. 

Trust On-going

Improve our understanding of investment value by 
comparing absolute figures with inflation over e.g. 5 years

Treasurer, Trust Jan 2015

Promote legacy giving in local churches, following up 
presentation to Synod in October 2013 

F&P, Finance 
Networkers, local 
churches

During 
2014

The Youth and Children’s Group were notably successful in 
securing grants for the Botswana Exchange.  Identify other 
areas of Synod activity which could benefit from 
fundraising and follow up.

Youth and Children’s 
Group, Synod 
Development Team
SEG, local churches

During 
2014 and 
on-going

Capital can be increased through the sale of redundant 
church buildings and investment of the proceeds.  
Encourage churches to consider ‘end of life planning’, so 
that churches know when and how to recognise that 
mission in a particular place has ended and the kingdom of
God is better served by closure than struggling on.  

Moderator, Pastoral, 
Ministries (Finance 
Networkers?), local 
churches

On-going 
from Oct 
2014

4 Providing Resources for Mission
Review and identify mission priorities for use of resources, 
including local church mission projects, mission enablers, 
chaplaincies, pioneer mission projects, church planting 
and growth of the investment base

Moderator, MiDG, 
Pastoral, Ministries, 
Synod Development 
Team, Trust, local 
churches

March 
2015

Increase capital investment in the Mission Fund to 
£100,000pa by 2020

Trust, F&P 2020

Provide match funding grants for Vision 2020 grants from 
the URC 

Mission Fund Panel Oct 2014

Evaluate effectiveness of Mission and Outreach Fund 
grants

Mission Fund Panel Oct 2014

Strengthen and enliven communication about resources 
available for mission 

MiDG, Moderator, 
Finance Networkers

March 
2015
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NEXT STEPS
1. Draft approved at F&P on 19th February 2014
2. Shared with SEG on 24th February 2014 and submitted to other Synod groups on 5th March 

for review and action
3. Placed on Synod website for responses
4. Responses requested to F& P for meeting in November
5. Report to Synod March 2015
6. Operate over 3 years and review progress annually - SEG.
7. Amend as necessary, particularly in the light of potential changes in Resource Sharing

Helen Lidgett, Convenor, Synod Finance and Property
February 2014
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