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Dear Treasurer,           May 2020
    Ministry and Mission Fund payments  

Many thanks to you all for the 2019 payments to the fund. We in the East Midlands paid just under the 
pledges made. The Finance Group, Synod Council and Synod were made aware of this and pass on their 
thanks in appreciation of the support for the fund. 

Important note for 2020 and 2021 – please see at end of this letter relating to current circumstances.  

Even at difficult times we must keep going and as usual at this time of year it is appropriate to look at 
M&M offers for 2021, which should be determined by the Elders and / or Church Meeting, or equivalent 
decision making meeting in LEPs. The Finance Networkers continue to review the effect of the calculation 
process and it is very helpful to receive church accounts before, or at the latest with, the offer 
spreadsheets. There are still gaps in the detail we have and we really need your 2019 accounts to help 
make informed decisions for 2021. If you have done this already – thanks; if not then please do get them 
in to the office without undue delay. Finance Group had agreed a similar timetable for the process as last 
year – now amended due to current circumstances - and as set out at the end of this letter. 
 

We continue to receive significant support from other synods and this is continuing in 2020. The support 
we receive reflects the fact that we are not moving towards significantly increasing our giving so that East 
Midlands will be able to pay the whole cost of ministry it receives.  

Actions now required will vary depending on:- 

1. Where you have completed your 2019 accounts you will then be able to calculate the minimum 
amount you are asked to give for 2021 by using the original percentage calculated, or as agreed 
previously with your Finance Networker.  Please send the completed M&M information form using the 
spreadsheet to the Synod Office, - and also the accounts if not sent already. 

2. In a few cases accounts have never been received and these are required before synod can discuss 
figures for 2021; unless 2019 accounts are submitted it has been agreed by the former Finance and 
Property Group that an increase of 5% will be applied to the 2020 figure for your church.  

 

Hopefully you are aware of some changes in the structure of Synod and its reporting process. The new 
Finance Group has replaced F&P for the finance issues of Synod. The first meetings of this group have been 
held and determined its processes in line with the agreed new Synod structure. 

The Review Group set up to monitor the ‘new scheme’ is now a part of the Finance Group meeting but 
operates in a similar way and will continue to work with those churches where the percentage of their 
relevant income used for the calculation remains below 40%. Any major concerns will be dealt with by the 
full Finance Group and any ‘arbitration’ necessary will be by the Synod Council. Please start a conversation 
with your Finance Networker in the first instance and please do so without delay. 
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The forms (in MS Excel) to be used for entering M&M information are on the Synod website 
(www.urc5.org.uk ; follow The Synod then Finance and “M&M News in 2020”) where the forms are 
available for download. Please submit the form in a format that allows the input details to be shown (so 
not in .pdf format please) so we can provide support, as necessary. 

The form for 2021 continues to allow your church to make the additional 1% payment, as agreed by General 
Assembly 2014 in Resolution 28. **  Please consider this prayerfully in your discussions and where 
appropriate consider an increase to your offer. 

Yours sincerely,  

David J Greatorex    L Allwood 

David J Greatorex    Leslie Allwood 

Synod Treasurer     Synod M&M Officer 

 
A message from our Moderator. Please see the separate letter attached. 
 
** The calculation spreadsheet has an additional line below the formal offer. This line will 
automatically be filled in to show the additional 1% amount and if left will be taken as your church’s 
offer. If you do not wish to make this additional payment, or would like to make a greater payment 
then please amend that one cell manually with your own figure. Thanks. 

 
Timetable for submission of Church Accounts and M&M form during 2020.  
• By end of March  Churches send accounts to office *** 
• By end of May  Central email out of letters to Treasurers; 
• By end of May  Copy of letter to Ministers and Secretaries; 
• During June   Finance networkers contact church treasurers; 
• By mid-June   Churches to have returned offers; 
• Up to end of September Finance networkers follow up with church treasurers; 
• By end of October   Finalise return to Church House. 
 
*** This applies to most churches where year-end is 31 December. Where year-end is different please 
send the latest set of approved accounts, preferably within 3 months of your accounting year end. 
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Contact 
Information 

 

Name 

 

Email 

 

Telephone 

Finance networkers    

Derbyshire Leslie Allwood l.allwood49@talktalk.net  01773 761369 

Leicestershire Peter Rippon p_rippon@sky.com  07765 351653 

Lincolnshire Chris Morgan cmorgan134@btinternet.com  07758 762811 

Northamptonshire  Vaughan Griffiths vwgriffiths@gmail.com  07713 724018 

Nottinghamshire Leslie Allwood l.allwood49@talktalk.net  01773 761369 

Milton Keynes Vivian Wilson vivian.wilson@btinternet.com  01296 713631 

    

Synod M&M Officer Leslie Allwood l.allwood49@talktalk.net  01773 761369 

Synod Treasurer David Greatorex treasurer@urc5.org.uk  0115 9609241 

Convenor of 
Finance Group 

Vaughan Griffiths vwgriffiths@gmail.com  07713 724018 

 

Any issues please contact your local networker in the first instance, or Leslie Allwood particularly for 
Nottinghamshire where we have a vacancy for a Finance Networker. 

Anyone wishing to offer to undertake this role please contact the Treasurer.  

You will be most welcome. 
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Special note for 2020 and 2021 

Implications of effects of Coronavirus (Covid-19) on Church Finances 

All churches will have received a letter from the URC Treasurer dated 19 March 2020. This advised 
about managing church finances at this time of pandemic, and the reliance on M&M payments as 
providing the main income to the URC budget for payments, and in particular those for stipends and 
pensions. 

We are asked to maintain the process at this difficult time in order to allow for URC National 2021 
budget to be created. 

It is recognised that the 2021 offer will be based on 2019 ‘relevant income’ at a time when income 
was probably ‘normal’ for the year for your church. 

Already for 2020 there is a scheme in operation (as in the above mentioned letter) for reduced 
payments of M&M and any church struggling with making payments currently should consider the 
scheme, and / or make early contact with the relevant Synod Finance Networker who may be able to 
assist. 

Offers for 2022 will be sought in about a year’s time when the 2020 accounts will, without doubt, 
reflect the effect of ‘lockdown’ and considerably reduced income to the church. 

It is not difficult to see that our method of calculation of offers, based on income, will be difficult to 
manage.  

However, I am intending to discuss this situation at the next meeting of the Finance Group [FG] (June 
2020) when we can better review the effects of income fluctuations. To enable a full discussion we 
need to get your offers in as soon as possible please – preferably before 25/06/2020 – even if as an 
estimate. 

So, please continue the offer process ‘as usual’ so full considerations can be given and the effect 
measured across the Synod. Without the figures it will not be possible for the FG to make any 
recommendations for potential changes to accommodate the current circumstances. 

Again, if in doubt on any points please contact your Finance Networker.  

 

From the Treasurer, David J. Greatorex treasurer@urc5.org.uk  


