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Dear Friends, 
 

Among my childhood memories is the occasion I alerted my late father to the fact he had not 
opened an envelope that had been delivered some days earlier.   When I pointed out, timidly, “There 
is an envelope there for you, Dad?” he confirmed that he was aware it was there and then added, 
“It’s a brown envelope.   I won’t be opening that for some time”.   His answer did not make sense to 
me so I enquired as to what difference the colour of the envelope made.  His reply:  “Brown 
envelopes are about asking me for money so I put off opening them!” 
 

There is a sense in which, all these years later, this letter might well have the same kind of 
association for those of you receiving it.   “Another letter asking us for money”.  And given the 
current and unprecedented challenges we face through lockdown and the concomitant pressure on 
both church and personal finances a letter such as this might be all the more unwelcome.   It is 
certainly the experience of every part of the United Reformed Church family that income is 
susceptible to the difficult situation in which we are operating (and even to claim we are operating 
is, perhaps, stretching it). 
 

It is my heartfelt prayer that this letter will not be viewed as if it is in an unwelcome brown envelope 
but rather as the annual invitation to respond with that combination of covenant commitment and 
gospel generosity that are a mark of the United Reformed Church’s shared life in Christ.   Far from 
being a tax on the churches our Ministry and Mission Fund – seen as the first call on each 
congregation’s financial obligations – is the means for sustaining the witness and mission of the 
whole church:  enabling the training and stipends of ministers/Church Related Community Workers, 
the administration and mission of the church across the United Kingdom.   We are urged to pay not 
for what we perceive we get in return within our own postcode but as a sacrificial offering across the 
map.    
 

I commend this annual opportunity for your congregation to give prayerful thought to its part in the 
wider United Reformed Church family and I use this chance to thank you for the many ways, in 
addition to financial pledges, you express your commitment to our generous God. 
 
 

Yours in Christ, 

 
Geoffrey Clarke 


