UNITED REFORMED CHURCH      EAST MIDLANDS SYNOD

Minutes of the 75th. Meeting of the Synod at Sherwood United Reformed Church, Nottingham, held on November 7 2009 commencing at 10.30 a.m.

Those present

0919 Opening Worship and Greetings

The Moderator, Terry Oakley, welcomed all those present to the 75th. Meeting of the Synod and the opening worship was led by Tamara Oates and  Tom Hackett.

Jill Turner, on behalf of Sherwood URC, welcomed those present and gave information about arrangements for the day. She thanked those present for the support during her period of illness and hospitalisation.
Recorded Attendance

                                        


      Present
     Apologies



Moderator






Synod Clerk






Synod Treasurer





Ministers


27

18





                       Church Representatives
44

15




Co-opted Members

  8

  0





                        CRCW



  0

  1




Synod Representatives
  0

  0




Retired Ministers/CRCW
  6
            10




Honorary Members

  2

  2





                        Ecumenical Members

  0

  2




Youth Representatives
  0

  0





                        Students


  2 
              0




Visitors

              7

  5




Interim Moderators                   6                      1




Lay Preachers                            3         
  2

                                    Local Church Leaders                                       1

Total



108           
57

0920 Apologies for Absence

Apologies for absence were received from 57 members.
0921 Comings and Goings

The Moderator drew attention to Paper A which listed comings and goings. Synod noted and received the paper.

Lindsay Cole presented a Lay Preacher certificate to Hazel Coley who was congratulated by the meeting.

The Moderator outlined consensus voting procedures. He indicated visitors to the meeting could not vote.

0922 Youth and Children business

Judith North (Convener) presented the report. It was noted the Synod document based on the document “A Vision for youth and children’s work across the United Reformed Church”, will be presented for adoption at the March 2010 Synod meeting.

The report was noted and received by Synod.

0923/1 Hungary Report

Avril Timson presented information about her visit to Hungary.  The talk was illustrated by a powerpoint presentation. The Moderator thanked Avril for her presentation.
0923/2 Mission Impossible

Tom Hackett informed Synod of the project he has been involved with in Hungary.  The project had involved representatives from a number of denominations. Colin Udall gave detail of future projects which are planned.

0924 The future of Crossways

The Moderator drew attention to all the available documentation following the Feasibility Study Report.

The Synod Clerk spoke to the proposed resolution :

”Synod receives the Feasibility Study Report on the future options for Crossways and notes the possible options to develop the Centre. Synod asks the Officers to engage in exploration of the possibility of forming a limited company comprised of stakeholders, including the URC Trust, which would enable sufficient investment for the proposed development of en suite rooms and ensure limited financial commitment for the Synod. It was agreed the current position whereby the Synod is the sole funder of the Centre cannot continue beyond the original five year period agreed by the Synod”. 

He indicated the discussion held at the Enabling Group meeting which had discussed the Feasibility Report recommendations in detail. It was emphasised that the role of the URC Trust would be important for the development of a limited company with major stakeholders.

 

Helen Lidgett, on behalf of the Finance and Property Group, indicated that the capital resources available to the Synod over the next five years, largely due to the sale of redundant buildings are likely to be a little over £1M. The F and P group had recommended part of the capital should be invested. She drew attention to the 50K a year allocated to the Mission Fund, the 5K a year to the Outreach Fund, the potential cost of the 1C100U project and Crossways current costs. 

She stated that the full cost of Crossways improvements could not be met solely by the Synod.

Derek Hopkins (Director of Crossways)  drew the attention of the meeting to the leaflet tabled. He then indicated the work undertaken by the Centre in the last few years. He also indicated the Management Committee agreed with the comments made on behalf of F and P by the Convener. He also supported the resolution before Synod. Philip Lindley, as a member of the Yardley Hastings congregation, gave information about how Crossways is a successful centre for the local community.

Malcolm Littlefair (Trust Fund Manager) expressed his opposition to the motion. He indicated the reservations on bookings and increased costs. The Synod grant and support for the stipend of the Director resulted in around 60K a year funding.

Ron Kenyon indicated his concern of the costs indicated in the report. He drew the meeting’s attention to the downturn in use of Conference facilities. Clarification was sought about the timing of decision making and the Clerk confirmed the March Synod would need to make final decisions.

The meeting could not agree by consensus procedures so the Moderator ruled the meeting should move to majority voting. The vast majority of voting members supported the resolution with 4 votes against. The resolution was therefore carried.

925 The Synod Review

The Moderator welcomed Val Morrison (Synod Clerk for Yorkshire and Moderator elect of the General Assembly) and drew attention to the report that was before Synod. Val thanked Daphne and Cecil for their contribution to the review.

She indicated that the conclusions reached would be the same in virtually all the Synods. It is early days since the major re-organisation of Synods and the demise of District Councils. She also indicated the Synod was already addressing many of the issues. She emphasised that communication is also two way. The networkers and enablers seem to be struggling and need their roles clarified.

The Synod Clerk drew attention to paper D2 which highlighted the discussion at the Enabling Group meeting. He emphasised the agreement that communication and clear strategies were two key issues which were being addressed. The need to use the wide range of skills of lay and ordained persons across the Synod was also seen as an important development. He drew attention to the resolution proposed by the Enabling Group:

“The Synod thanks the Review Group for the report and the work undertaken and asks the Enabling Group to formulate recommendations on any changes to the Synod structures after a period of consultation with churches, groups, individuals and partners. The recommendations will be circulated widely and be brought to the March 2010 Synod for consideration and adoption”.

It was noted county meetings would be held in February where the review findings would be discussed. 

One suggestion made was that Synod meetings could use other areas of the East Midlands and such meetings would be a source of inspiration for some local churches.

 

The resolution was agreed by consensus.

0926 Operation Noah

Mark Dowd gave an inspiring speech on the issue of climate change and the need for a comprehensive agreement at the Copenhagen Summit. Mark indicated that despair is not an option. Hope is present in getting our thinking right as Christians, Jesus is our salvation in the word made flesh, and taking action is an act of worship. He drew attention to the pre-Copenhagen event in London in four weeks’ time. 

The meeting met the talk with acclaim and Mark was thanked by the Moderator.

0927 Synod Deployment Strategy

Steve Faber deputised for the Moderator as Chair for the item of business.

The Moderator presented the draft Synod Deployment Strategy.  There have been some changes following comments from members of the Synod. He emphasised the need to ensure Elders’ meetings and activities are productive, we need to encourage members to take on responsibilities within the Church and we need to create ministers, enable Elders, develop Mission Enablers, CRCWs. 

Les Gill commented that the Strategy needs to ensure we use other organisations to provide money, chaplaincies as an example. He also felt we need to elaborate on mission potential, take into account young people and adherents and funding of Mission Enablers.

He felt that if giving by members was greater then we could have more Ministers.

The meeting approved the Deployment Strategy by agreement.

0928 Minutes of the 74th. Meeting of Synod

It was agreed minute 0909 should include: “Ian Wiseman commented he was pleased that the Crossways website was now being updated”. With this amendment, the minutes of the 74th. meeting of the Synod were accepted and signed as a correct record.

0929 Matters arising

None.

0930 Finance and Property Report

Helen Lidgett (Convener of Finance and Property Group) introduced the business to be brought to Synod. She drew attention to the paper on the Mission Fund tabled today.
0930/01 Property Report

Robert White (Synod Property Officer) presented the Property Report. He reported that Netherfield Church will now be sold and there is a possibility that the Church and Hall will be sold to another Church group. The present users of the Church Hall may well then be able to continue using the facilities.

Robert drew attention to the need of Churches to ensure their insurance is up to date and meets the needs of the Church.

The meeting received the Property report.

0930/02 M and M

Richard Turnbull (Synod Treasurer) presented the M and M report and proposed the following resolution:

“Synod notes with gratitude the ministry resources gifted to us through the Ministry and Mission Fund that pays about 12% of ministry and mission costs within East Midlands.

Agreed by consensus 

Synod agrees in principle that for M & M (Ministry and Mission) the direct connection to membership and scoping be discontinued, and to that end agrees that future contributions be based on a similar proportion of their income as currently paid. Synod directs the Finance and Property Group to bring detailed proposals to the March 2010 meeting”.

Several comments were made on issues relating to the complex issue of determining the full income of the Churches. Richard responded to the points raised and agreed an appeals system might well have to be developed.
The resolution was approved by agreement.

0930/03 One Church 100 Uses

Helen Lidgett presented the report on the 1C100U initiative.

“Synod agrees to enter into a contract with One Church one hundred uses to work on local church regeneration projects. Subject to the availability of finance, the contract will be renewed annually and run until August 31 2012, subject to a six-monthly review and monitoring. Synod will remain open to continuation beyond that time if the initial three years is demonstrating success and funding is available”.

Colin Bones (Minister at Sutton in Ashfield URC), spoke in support of the motion.

The meeting approved the motion by consensus.

0930/04 Mission Fund

Helen Lidgett drew the attention of the Synod to the tabled report.

The meeting noted the report.
0930/05 2008 Accounts

The Moderator addressed the meeting about the URC Ministers’ Pension Fund and the projected deficit and the proposal to Mission Council which included increased contributions, cutting costs and Synod contributions. The East Midlands contribution is assessed at 160K for the period 2010 to 2012.

 Richard Turnbull presented the final version of the 2008 accounts.

0930/06 2010 Budget

Richard Turnbull presented the proposed 2010 budget. 

The meeting approved the 2010 budget by consensus.

0930/07 Malcolm Littlefair

Helen reminded Synod of the long and dedicated service of Malcolm Littlefair to the Synod as Trust Treasurer. The Synod agreed to thank Malcolm for his service to the Synod and the meeting approved the decision with acclaim.

0930/08 Loughborough URC resolution for General Assembly

Peter Rippon, on behalf of the Elders of Loughborough URC, presented a resolution to Synod asking the United Reformed Church to employ officers who could advise churches on property issues. The Moderator clarified that the resolution would need to come to the March Synod in its final form.

It was agreed the Synod Officers appraise the URC Finance Officers of the resolution and ask for their comment before the March Synod.

It was agreed the wording of the resolution needs to ensure it is a Synod resolution. Some spoke against the resolution.

The meeting showed general support for the resolution and agreed to finalise the detail of the resolution at the March meeting. 
0931 Pastoral Report

David Miller (on behalf of the convener Clare Downing) presented the Pastoral Report. Synod noted and received the report.

0932 Ministries Report

Paul Bedford (Convener of the Ministries Group) presented the report which was noted and received by the Synod.

0933 Search Report

Judith Booth (Convener of the Search Group) presented the Search report. It was proposed and agreed that those listed in the report, with the exception of Ron Kenyon,  take office. 

It was noted that Ron Kenyon was still wishing to serve as Convener of the Crossways Management Committee. There had been a further nomination after the Search Group meeting.
Mr. Kenyon left the meeting for the rest of the discussion.

The view of David Thompson (a member of the Crossways Management Committee) was that he would find it difficult to work with Mr. Kenyon given his views expressed in the morning session. 

It was agreed the two candidates be interviewed by a group from the Search Committee. 

0934 Mission Enabling Report

The Moderator presented the report which was noted and received by the Synod.

0935 Botswana initiative

Deborah Anderson (Synod Training and Development Officer) presented the Botswana Report concerning her recent visit and issues raised at the time.

The following resolution was considered:

“

· Synod agrees to continue our partnership link with the synod of Botswana for another three years, listening to God speaking as we strive to find new ways of serving God in faith.

· We will focus particularly on communication, youth exchange, developing local church relationships, offering practical help through books etc. and7

· Helping to fund the training of a new minister for the Botswana Synod, which may include a short course at Westminster College, with Church placement, and reciprocal arrangement with the Botswana Synod ”

The meeting approved the resolution by consensus.

0936 Vision 20/20

David Tatem (Ecumenical Officer of the URC Church) presented the vision for future developments of the URC Vision 20/20 programme.  The links with the Synod Mission Strategy were underlined. The Moderator thanked David for his presentation.

 

0937 Synod Mission Strategy

Steve Faber deputised for the Moderator as Chair of Synod and Terry Oakley presented the final draft of the Mission Strategy. He recognised that the section on World Church issues needs to be developed.

The meeting approved the Strategy by consensus.

0938 Synod Clerk’s Report

Duncan Smith (Synod Clerk) presented his report emphasising the need for 30 to 40 stewards at the 2010 General Assembly in Loughborough.

0939 Synod Moderator’s Report

Two reflections :

· Leadership is a vital aspect of our church structure and the Synod is blessed with dedicated leadership throughout the Synod. 

· God’s faithfulness is evident and we need to be aware of that faithfulness.

0940 Closing worship

The Moderator closed the Synod meeting with song and prayer.
There being no other business, the Synod meeting closed at 4.30 p.m.
