East Midlands Synod Mission Strategy 

The New Synod Structure agreed in March 2007 begins with a mission statement.
The Synod Calling, Vision, Aims and Principles

a)
Our Calling We are called by Christ, into a covenant to love God and our neighbour and to be united in the Spirit. As one body, the Church, we will honour and serve each other, share the Gospel and engage in God’s mission for the salvation of the world.

b)
Our Vision Our vision is to engage in God’s mission, in the name of Jesus Christ 

and in the power of the Holy Spirit.

Our vision is of a Synod, through sharing resources, experience and expertise, that will encourage, equip and enable local churches to be engaged in God’s mission, to proclaim the Gospel of reconciliation through Jesus Christ, to create a new world of love, justice and peace, that reflects the Kingdom of God. 

c)
Our Aims
· to engage with God’s activity in the world

· in mutual accountability, to listen and respond to the needs of local churches 

· to encourage, equip and enable local churches for mission 
· to grow within the Reformed heritage, values and spirituality  

· to work together with regional and international ecumenical partners

d)
Our Principles

· to work with ecumenical partners wherever possible

· to release resources for new work 

· to seek to create new expressions of Church

· to create as simple and flexible structures as possible 

· to give particular responsibilities to committees and individuals with clear lines of accountability within agreed policies and practices 
Elements of a Synod Strategy

We have agreed several elements of a Synod strategy: to encourage all our churches to engage in mission, to release funds for mission projects, to develop a deployment policy for ministry, to challenge all our churches to use Vision4Life,to use the Crossways centre as a resource for the synod mission strategy, to support our children and young people’s participation in the church, to engage with issues of justice and peace, to develop our relationships with the global church (Botswana Synod of the UCCSA) and to help plan and put on Energy4Life, an inter-assembly event in Loughborough in July 2009.
1. Mission Encouragement:

We have a Mission Enabling Group, which consists of people with mission and other relevant experience and expertise. Some are part-time scoped, others are voluntary, with specialist interests e.g. in cell groups, working with the elderly, rural churches etc. We also have a Training Team, which works alongside our Synod Training and Development Officer. It offers a range of training opportunities.  This year, among other regular training, they are offering: Pastoral Care for elders and others; Elders and Worship for all those who deliver worship occasionally; Leading Bible Studies in Small Groups; Health and Safety and your buildings; Lay People and Communion an opportunity to think about who leads communion and why and Resolving Conflict Through Mediation.
2. Mission Funding
We have an Outreach Fund which gives small grants on application for activities which have a broadly evangelistic nature. We also have recently established a Mission Fund which this year has £50,000 to disperse in response to applications. This is funded from the sale of property and we allocate 20% of any such income into each year. We also anticipate extra funds being available for support of Synod projects which require more fundamental transformation. W also currently receive funds through Inter-Synod resource Sharing. 

3. Ministry Deployment
We are developing a strategy of ministry deployment based on mission principles, This is still in its early stages. Our present thinking includes these ideas: each local congregation should be part of a Local Association of Churches, served by a local church leader in each congregation, along with Elders and lay preachers/worship leaders. Added to this mix would be Ministers, both stipendiary and self-supporting, using their gifts to the best, plus the resources of the Synod. The report to General Assembly of the Ministries Committee entitled ‘Challenge to the Church’ is part of our reflections.

4. Vision4Life
We would encourage all congregations to become registered as Vision4Life churches. At present we have about 25% signed up. The aim of Vision4Life is to remind us of our inheritance as a Reformed Church, to refresh us in our faith and witness, and transform us in Christian discipleship. This coming year focuses on the Bible. Remembering the Catch the Vision theme: ‘Christ’s people, transformed by the Gospel, making a difference in the world’, we are encouraged to open ourselves to the Bible to explore what God is saying to us.
5. Crossways
We agreed to use Crossways as our Synod resource for helping us to engage with mission, particularly through exploring spirituality, and helping small and rural churches. The reality is that we have not been using Crossways as much as other churches or other synods. Derek Hopkins, the Director, and the programme launched this autumn, give opportunities that should not be missed for individuals and congregations to take time and space to be empowered for mission locally.

6. Children and Young People

We have excellent young people and children’s work in our Synod. Plans are in hand for the ninth MMM weekend. The young people themselves want to run a praise party, Pilots companies are flourishing and we benefit from the contribution by young people in all aspects of synod’s life. We want to be an all-age welcoming and inclusive community and our children and young people can help us achieve that vision.

7. Engaging with issues of Justice and Peace
We are strong partners with Christian Aid, not least through Commitment for Life. We have good advocates for Church and Society and Fair-trade, and inspiring examples of work with the marginalised. But there is a long way to go. Not all congregations are yet committed to being Fair-trade churches and we have only a handful of Eco-churches. 

8. Belonging to the World Church

In addition to our link with the Botswana Synod of the United Congregational Church in Southern Africa, we have ecumenical links with the Church of South India (CTAL and CTiL) and with the Church in North India (CTD). There are other links between local congregations and overseas partners and projects. We know that this is not just about offering support to poor churches overseas, but about learning together how to engage in mission in the new global mission context.

9. Energy4Life – Inter Assembly Event 11th & 12th July 2009

We are one of several Synods working together to offer a new experience for the United Reformed Church – a celebratory gathering in Loughborough University over Saturday and Sunday. Building on our successful June Synod, which had speakers, workshops and a sense of joyful celebration, we hope that this will be a larger event, for the whole of the United Reformed Church.

Finally, remember our website www.urc5.org.uk , and our fortnightly E-Letter which helps to keep us in touch with information and inspiration from anyone and everyone in the Synod. It will include a prayer rota for ministers and churches as from this month.
